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Goals

PM can send information about a point and/or job to a vendor via email from their mobile device
PM can send information about multiple points to vendor at once from a mobile device
PM can do above from desktop view also
Vendor can view all relevant information sent by PM within the body of the email (no need to open browser/link, login to 1Spot or
otherwise, etc.)
Information is arranged in the email in a way that is intuitive and easy to consume, regardless of the mobile device, operating system, or
email client
Vendor can see map and photographs related to the point/job in the email
PM can add some "contextual" copy in freeform prior to sending the email that appears at the top (i.e. "Bill can you give a ballpark
estimate on this?")
Not part of MMP:  Vendor can respond to the email using the email client and the data automatically populates the point/job object in
1Spot (2-way sharing is desired state and Andrew has it mocked up in the Reporting scenarios; it's two pieces of data that we need really
- cost (estimate) and time (lead time)

Background and strategic fit

Currently, a person has to have an active 1Spot user account and be logged in to see data related to a point, job, etc.  This presents a problem
when a PM wants/needs to send information about a point to a vendor who does not have a 1Spot account and is resistant to using the app.  Our
research indicates there is a high-level of resistance by that persona to using apps for such a purpose.  But our research also shows that vendors
will respond to email at a rate of 80%+ (and text might be even slightly higher).  

This aligns with business model (per property pricing) and facilitates adoption by meeting users on their terms and then converting them later.

Assumptions

Vendors do not have to have 1Spot accounts to participate in these scenarios
Information sharing has only been promised one-way; but two-way sharing is ideal (per last bullet above in goals)
In one-way scenarios, all communication that happens after the initial email from 1Spot is outside of 1Spot and PM must transcribe data
into 1Spot where needed
Multiple incoming estimates from multiple vendors will be handled by the PM outside of 1Spot
Vendor can be on any device (including desktop), using any major OS, any device, and any email client
First iteration will be points only.  Jobs will be emailed once points is validated
The "Amount" field will be used to capture the estimate for each point

Not Doing

not allowing customization of data sent in transmissions per vendor, client, etc. - same data for everyone in same format.

https://1spottech.atlassian.net/browse/SPOT-1


Two way communications for MMP
Jobs for MMP

Requirements

Primary User Operations

# Title Status Notes

1 Sharing a new point (not created) on Mobile Scenario 1

2 Sharing a single existing point on Mobile In Progress Scenario 3 step 4 

3 Sharing multiple existing points on Mobile Scenario 3

4 Sharing a single existing point on Web Scenario 5 

5 Sharing multiple existing points on Web Scenario 

Workflow and Story Map

Used to map the user stories to the operational workflow.  Reference the corresponding wireframes for additional details, look & feel, etc.

Blue - IOS Stories.  Red - Web Stories,  Purple - Both



Existing Points Workflow Steps

White - Global Steps, Yellow - Single Point Details View Only,  Red - Single / Multiple Point

Step Step Name Screen Status Requirements

1a Search Point Point Search Modify Search based on 6 point fields (three new ones)

1b Click Point List Property View No Change

2 View Point Results Point Results No Change

3 Open Single Point Point Results No Change

4 View / Edit Point Details Point Details Modify Thee new fields to view and edit

5 Select Share via Email Summary Tab on Point Details Modify New Share via Email Option

6 Select One or More Points Point Results Modify Able to select one or more points (i.e. radial buttons)

7 Select Email to Directly Send
Email

Point Results Modify Email button added to top of page
Clicking button goes directly yo share via email page

8 View Share via Email Page Share via Email  New New Page

9 Enter Emails and Notes Share via Email  New Able to enter 1 or more emails
Type ahead
Able to enter note

10 Select Send Email Share via Email New Send Email Button

11 Error Handling Share via Emails New Field validation on emails

12 Send Email Email Template New Email sent to all emails
Note appended to top of email
All point information in the body of email

12 Log Emails and Time Share vial Emails New Recipients and times are logged on the point

User interaction and design

IOS Wireframes and Details





Web Wireframes and Details









Email
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